
 

 

VESTRY MEETING MINUTES 
10/29/2018 

 

 

  

 

 

 

       

 

2508 St Christopher Avenue  

League City,  Texas 77573  

 

voice 2 8 1 - 3 3 2 - 5 5 5 3      fax 2 8 1 - 3 3 2 - 5 5 5 4  
email o f f i c e @ s t c h r i s c h u r c h . o r g  

ATTENDEES: 
Present: x The Rev. Brian Cannaday    x Greg Oliver, Sr. Warden  Trevor Montero   

 x Greg Decker, Treasurer x Alice McCalla, Clerk x Lee Fabling, Kitchen Warden 
 x Anne Baugh x Roger De Rick  
 x Eric Ellis  Janet Lamb  
 x Ray McPhail  Pete Montgomery 

 x Eric Reinagel  Craig Wilems 
 
Meeting called to order: 7:01 p.m. 
 
FORMATION: 
OPENING: African Bible Exercise – Titus 1:15, led by Anne Baugh  
 
SPECIAL GUESTS:  

- John Lothrop: As a result of John’s pursuit to become a Bi-Vocational Priest since 2016, he was chosen as 
a Candidate for the Holy Order in September 2018. However, after much reflection and discernment, he felt 
he could not answer honestly that he believed he was called to the priesthood and as a result he asked that 
his name be withdrawn. His mentors within the Diocese encouraged him to continue with this journey. He 
is asking the vestry to continue to support him, not for ordination, but for completion of the Lay 
Immersion Track which would equip him for licensing in a number of ways, such as lay minister, etc.  

- Ally Hardick: Providence Garden Update: The garden is 10 years old this December. All this time it has 
been a one-way donation garden; we grow it and we give it away. Ally would like to imagine it as a true 
community garden, where people come to grow their own food. To do so would require more maintenance, 
making it more accessible, etc. Ally would also like to propose that when the city is done with the road 
construction and moves their equipment, would like to recommend putting up a permanent structure (roof 
but no walls) that could have multiple uses such as church activities, a farmer’s market, youth activities, etc. 
Ally is working on putting together an advisory board similar to that for youth ministries. She will be 
working to pull together a group of church and community partners to develop a strategic plan for the 
garden.  

 
MEETING MINUTES: 

- Approval of September minutes: Lee Fabling made a motion to accept the September minutes with noted 
changes, Ray McPhail seconded, all approved. 

 
RECTOR’S REPORT: Fr. Brian Cannaday 

- Stewardship update: 94 pledge cards have been received totaling $418,000 in pledges; eight are new pledges 
at $18k with two more expected to come in; 29 families/individuals who pledged last year have not done so 
this year; the average pledge is $4,400. There was some discussion on when to start calling those who have 
not submitted their pledge cards. Decision for Fr. Brian to make strong request for pledge cards this coming 



 

 

Sunday and give it another week to collect.  The vestry members will write and sign Thank You notes at the 
November meeting. 

- Sam Owens, Melodie Keener, Eric Zap, Susan Davis, Susan Hill are the current recommendations for the 
vestry slate for next year. 

- Strategic Plan: Due to outside issues, the process for the strategic plan has slowed some, but will pick up 
again soon. Several chairs have been chosen and they include: Julie Howell is overall chair of strategic plan; 
Doug Shaffer, chair for funding for Growth; Mary MacGregor chair for Culture Change; Greg Oliver chair 
for Worship and Music; and two invitations are still outstanding. After all chairs are filled, there will be a 
follow-up meeting with the consultant so that presentation can be made at Annual Parish Meeting.  

- Joanne Sailor will be substitute for Fr. Brian who will be gone December 16. 
- We have hired a new organist who will start Nov. 1 and will shadow Jeff for two weeks. His name is Doug 

O’Neil, who is a master organist. 
- Meghan is having sinus surgery and will be out for two weeks. Beth’s father died suddenly and unexpectedly 

this past week. She will be out all week. Please pray for both of them.  
- Fr. Brian requested funds for Christmas bonuses. Ray McPhail approved, Anne Baugh seconded, all 

approved. 
- Fr. Brian is going to stick with Mid-South at least through 2019. They are doing a good job cleaning, but he 

is still not happy with the maintenance. Fr. Brian would like to continue to pursue the idea of a Sextant. No 
need to make a change right now. 

- Trunk or Treat was very successful. It was a great outreach event that supports the church’s mission of 
community outreach. We ran out of food and candy. Members of the church responded well in their 
support and there was great turn out from the community.  

- The money we are receiving from allowing the city equipment to be stored on church property will total 
around $4,000 ($400/month for 10 months). Fr. Brian asked to use this money as seed money for 
columbarium. Greg Decker suggested moving that money to a line item budget designated for a 
columbarium. If the money is not used in the future for this purpose, the money can then be allocated for 
other uses. Eric Ellis made a motion to create a balance sheet account for a dedicated columbarium fund 
using the construction rental revenue. Eric Reinagel seconded the motion, all but one, Ray McPhail, 
approved.  

- Fr. Brian would like to add three hours a week to Beth’s hours (from 24 to 27) in order for her to oversee 
the Safeguarding program on our campus. It has become difficult and Tami no longer wants to handle it. A 
church staff member such as Beth, rather than a volunteer should oversee this program.  

- Mike Brady, is a Seminarian assigned to St. Christopher from the Iona School for ministry. He began his 
time here on September 30 and will be with us through early June 2019. Mike is originally from Louisiana 
and has been on the path to seminary for almost 30 years. Brian’s dad was his pastor when he was younger. 
St. Thomas is his sending parish. He is very excited to be here and appreciates how welcoming everyone has 
been. Mike wants to be a part of the congregation and immerse himself in the life of our church. He looks 
forward to starting some new programs, at the direction of Fr. Brian this coming year.  

 
SR. WARDEN’S REPORT: Greg Oliver 

- Thank you for your service on breakfast.  
- Greg has found exterior doors unlocked several times when he has been at the church during the week. He 

is urging us to take the time, whenever we are here in off hours, to walk through and make sure all doors are 
locked. 

- Without a Jr. Warden for the time being, send issues to Greg Oliver and Fr. Brian. DO NOT send requests 
to Dan Keener.  

- November vestry meeting is scheduled for November 19, which is the week of Thanksgiving. Is that good 
for everyone or should we change. Most indicated they would be available so the meeting date will stand.  

- Monday, December 3rd is the scheduled date for the staff/vestry Christmas party. Fr. Brain cannot host it, 
so we need to find a new home. Several people offered to host. A final decision will be made and invitations 
sent out.   



 

 

- Analysis of financial history (2005-2017):   
o Actual total income has been over $500k the past 7 years (without grant assistance) 
o Estimated total income historically is 18% above pledge amount (last month’s discussion) 
o “Giver income” averages 10% of pledge income (StDev 0.02) 
o “Plate income” averages 3% of pledge income (StD 0.01)   
o Pledge “Realization” is 100%!!! 

- November 10 is set for the Budget Development Meeting.  
- Meghan has built unique USB drive instructions for the Welcome Center & Hallway videos; while she is out 

recovering. Nov 4th, 11th, & 18th. 
 
 

BUILDINGS & GROUNDS COMMITTEE/FACILITY UPDATES:  
- Highlights from 10/22/18 Building & Grounds Committee 

o Vestry authorized Education Wing A/C unit replacement - Dan Keener obtained multiple bids.  
Lowest bid was Cother at $14,560.  Currently scheduled for install on November 2nd (coordinated 
with MDO down period) – comes with programmable thermostat. 

o Campus siding and facia repair (except Buckner Hall) – waiting on final bid.  Current bids is $16k.  
Will proceed with work with the lowest bidder.   

o B&G to get electrician to assess grounding problems – Dan to talk to Bert  
o Drainage plan – Hollis has refined the concept for drainage of courtyard and back yard.  Instead of 

concrete gutters, thinks ditches/swales will suffice – with his labor and equipment, expecting little 
cost.  

o Ed Wing holes in windows – Tami getting bid on glass replacement – 7 windows have small holes 
(probably caused by mowers) 

o Ed Wing Lights: large number of fixtures not working.  Have not developed a plan.  Will request 
Bert provide bid to replace with LED fixtures – may not need as many, since LEDs are generally 
brighter. 

 
 

ALLOCATION AND USE OF HURRICANE AND RELIEF FUNDS:  
- Ray McPhail presented that the Flood Clean-Up money and the Hurricane Harvey Relief monies are sitting, 

untouched, in our account. Repairs to the church campus have been completed and there is money left 
over, in the Flood Clean-Up account (#2201-02). These were funds that were gifts from other churches and 
individuals to help St. Christopher’s recover. Additionally, the money collected to help those with Hurricane 
Harvey Relief has yet to be distributed (#2201-14). Ray is suggesting we give that money to the Galveston 
County Long-Term Recovery Group (GCLTR) to benefit those who are still struggling with recovery from 
Hurricane Harvey. Both accounts are sitting idle. There was discussion as to whether to combine the 
accounts and donate all money or to retain the money that were gifts to the church for other needed repairs. 
Ray McPhail made a motion to send the money in the Hurricane Harvey account (#2201-14) to GCLTR so 
that it can be put to use helping those still in need. Eric Ellis seconded the motion, all approved. An action 
item was added for the vestry to review Flood Clean-up Funds and determine allocation at that time and 
make a recommendation for use.   

 
TREASRURER’S REPORT: Greg Decker  

- November 10 is the scheduled date for the Budget Development Meeting. There was some discussion to 
possibly move it back as a result of waiting a week to do follow-up calls on pledge cards, but it was decided 
to keep the date as is.  

- After nine months our church continues to be fiscally sound and within budget, including the after budget 
Vestry approved expenditures. By year’s end another recommendation for further uses of excess money (as 
reflected in the Current Assets, less Current Liabilities and cash on hand to operate the church) will be 



 

 

provided. The continued adherence to the approved operating budget expenses is still the recommended 
practice for Vestry’s oversight.  

- Ray McPhail made a motion to approve the Treasurer’s Report, Eric Ellis seconded it, all approved. 
 
THERMOSTAT REPLACEMENT: Greg Oliver  

- Dan Keener obtained bids for switching to all programmable thermostats or all “Smart wifi” thermostats 
o Programmable:  Need 5 additional - Cother installed Honeywell thermostats – totals ~$1,020 
o Smart Thermostats: Need 10 replaced at $380 each, plus running power to thermostat – estimate 

$3800 for units plus wiring cost…. predicting over $5k total 
Note:  Doing this does not have to disable the Energy Management System…   

- Fr. Brian doesn’t know if we have enough information. There were several questions about demand charges 
and energy charges. Greg Oliver will take the action of working with the B&G committee to get “smarter” 
about our system, what our needs are and the best way to manage the system.  

 
 

ACTIONS: 
- Vestry to review Flood Clean-up funds will be at the January 2019 meeting and determine the allocation.  
- Revision of VPOW handbook: Alice McCalla emailed out a draft of the revised VPOW handbook to 

everyone after last month’s meeting. She asked everyone to get their comments; suggestions and edits back 
to her by July 29. She will compile the changes and then bring forward and items needing discussion at the 
August vestry meeting.  

- Lee Fabling working on an updated guideline for kitchen usage. Vestry requests a draft by November 
meeting. 

- Issue of what to do with land after construction group has left: Eric Reinagel will schedule a meeting with 
the contractor, the B& G committee, as well as Hollis Baugh to discuss what the contractor will do for us 
when he leaves and how that will move us forward to getting that area paved for parking use. Plan is to get 
out in front of the issue. Due next month (Hollis said we would not have to do much to put some rock 
down, would like to communicate putting rock down, need to have turn in retained, if they are amenable to 
put gravel down, will they put it between that patch and our parking lot—Eric will talk to them about 
putting rock instead of seed) 

- Anne to talk Active Shooting Training. Working to get a hold of Trevor Montero who can do the training. 
Is still working on it. Mike attended one at NASA and will get the information to Anne.   

- At September meeting, Eric Ellis reported that the altar guild needed a new vacuum. Ray McPhail picked on 
up. Action Closed 

- Greg Oliver do first draft of Stewardship letter from the Vestry.  Action Closed 
- Treasurer’s Report: Greg Oliver to talk to Greg Decker about re-organizing the list of liabilities as they had 

been discussed several months ago. Action Closed 
- Campus equipment repair/replace priorities: Members of vestry to get their recommendations as to what 

they think the priorities for equipment repairs and replacement should be. Action Closed 
- Bell Tower Lighting: Fr. Brian to talk to Dan Keener about fixing it. Tower lights fixed and working. Action 

Closed 
- Anne Baugh called CVS and the realtor about using the empty parking lot on Sundays. The owner would 

need to be involved. She will continue to research. Action Closed 
- Fr. Brian will check with the GC LTRG regarding Hurricane Harvey recovery involvement. Bob MacGregor 

has agreed to serve in this position. Action Closed 
- Fr. Brian to renew membership with League City Chamber of Commerce. Action Closed 
- Trevor Montero and Dan Keener to investigate new fire pulls. Action Closed 
- Alice McCalla to contact let Bob MacGregor know to order donuts for May 13. Action Closed 

 
NEW ACTION ITEMS: 



 

 

- Vestry to review left over funds in Flood Clean-Up Account (#2201-02) and make recommendations on 
using that money. 

- Greg Oliver will work with the Buildings & Grounds Committee to better understand our current Energy 
Management System, look at what our needs are and develop recommendations for moving forward.   

 
CLOSING PRAYER: Roger DeRick closed us in prayer 
 
MEETING ADJOURNED: 9:28 p.m., Ray McPhail made a motion to adjourn the meeting, Lee Fabling 
seconded it, all approved. 
 
 


